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INTRODUCTION

The Multicultural Council of Tasmania (MCOT) acknowledges that professional development
is integral to personal job satisfaction, workplace productivity, reward, and recognition, and is
critical to the achievement of the organisation's mission and continuous improvement in the
quality of its programs and services.

MCOT is committed to providing a supportive and rewarding environment for employees and
Board members and recognises that the quality, responsiveness, and professionalism of its
workforce and leadership are linked to the further development of their skills and
competencies.

MCOT is, as far as is feasible within its available resources and budget, committed to
providing employees and board members with

e The opportunity to plan and develop skills, knowledge, and attributes that
complement organisational and strategic goals.

e The opportunity to participate in career development activities that extend and
enhance their capabilities and capacity to support organisation growth.

e Equity of access to professional development opportunities.

PURPOSE

This policy seeks to balance the needs of staff and board members for professional
development, and the needs of the organisation for properly qualified personnel to ensure
the organisation continues to grow into the future.

The purpose of this policy is to:

e encourage and support Board members and employees in their professional and
career development as part of their tenure with the organisation

e to provide administrative guidelines to facilitate fairness and equity in the application
of these general principles.

Eligibility
Funding eligibility is limited to individuals who are currently employed by the organisation on

a full-time or part-time basis. Independent contractors, consultants, volunteers, and
temporary employees are not eligible for funding.

Employees or Board members interested in seeking funding support must submit a formal
funding application. The application should include details, budget, timeline, and any other
relevant supporting documentation. The application should clearly outline how the request
aligns with the organization's objectives.



Funding eligibility is limited to individuals who have served as employees or board members
for a minimum of six months. This requirement allows sufficient time to gain a
comprehensive understanding of the organization's governance structure, strategic priorities,
and operational practices.

POLICY
Position-specific professional development

Where the CEO decides that it is necessary for a staff member to acquire a particular skill, to
learn specific material, or to acquire specific qualifications for them to carry out the duties
attached to their existing position, the organisation will reimburse the total or partial cost of
the course/training as per the prior approval in acquiring that skill, that learning, or that
qualification, and the staff member shall, where necessary, be permitted to attend any such
course within working hours.

Organisation will not be responsible to reimburse any cost for any incomplete
course/training.

Non-position-specific professional development - Staff
In its performance review procedures, the organisation shall in every case encourage staff to
explore their available professional development options.

Where an employee wishes to pursue further education or training but the CEO has not
required that person to acquire a particular skill, to learn specific material, or to acquire
specific qualifications to carry out the duties attached to their existing position, the
organisation shall endeavour to facilitate such education or training through

= permitting (at the discretion of the CEO and taking into account the efficiency of the
workplace) any rearrangement of working hours that would assist such development.

= permitting (at the discretion of the CEO and taking into account the efficiency of the
workplace) any use by the person of the organisation’s equipment or services that
would assist in that development.

= permitting (at the discretion of the CEO and taking into account the efficiency of the
workplace) any annual leave or unpaid leave arrangements that would assist in that
development.

Non-position-specific professional development — Board Members

Where a Board Member wishes to pursue further education or training but the Board
Governance structure has not required that person to acquire a particular skill, to learn
specific material, or to acquire specific qualifications to carry out the duties attached to their
existing position, the Board may consider providing financial support when practical and
within the agreed annual budget, subject to;

e Overall contribution is within the agreed annual budget as approved by the board

e Co-contribution by Board member relevant to overall cost and benefit to the
organisation, negotiated on a case-by-case basis.

e Approved by a majority vote, in the absence of the applicant at a general board
meeting

e Committed to sharing learning with the rest of the board.

Related Documents

e Staff Recruitment Policy

e Performance Review Policy



http://www.ourcommunity.com.au/files/policybank/StaffRecruitmentPolicy2015.doc
http://www.ourcommunity.com.au/files/policybank/PerformanceReviewPolicy2015.doc
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