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Introduction

The Multicultural Council of Tasmania (MCOT) is the peak body for Tasmania’s multicultural
community: MCOT is a member-driven organisation representing around 100 community
organisations from across the State as well as numerous individual members. MCOT
advocates for the interests of Tasmanians from culturally, linguistically and religiously
diverse backgrounds. This involves interaction with community organisations, media
organisations, and government at the local, state, and federal level. MCOT receives funding
from the State Government to carry out its peak body role.

For a small organisation (3.8 FTE) MCOT delivers significant outputs for the community as
outlined in our 2023 annual report. We represent our community on many advisory groups
to ensure there is a cultural lens across decisions and policies that affect our communities.
Over the past 18 months there has been a significant increase in demand to provide cultural
advice across varying government sectors and NGO’s including, but not limited to,

e Premier’s Mental Health and Suicide Prevention Strategy

o Dept Justice Child Safety Sector Implementation Advisory Panel Meeting
e Healthy Tasmania Implementation Group

e Tasmania Police - Emergency Management Strategic Working Group

e Member of Prejudice Related Crime Working Group

e Member of Mental Health Council Steering Committee

e Multicultural Consultation project

MCOT takes a lead role in celebrating the rich culture that now calls Tasmania home, and
we continue to advocate and deliver projects that promote diversity in the workplace which
contributes to broader economic outcomes. As momentum continues to grow, we call upon
Government to provide a long-term investment through the community budget submission,
to esnure long term systemic change.

This submission to the Tasmanian Government 2024-25 State Budget requests funding to
support 3 priority areas aligned with our strategic objectives and State Governments “Our
Multicultural Island” Strategic Directions Report 2023 (SDR2023)*

Priority 1. Sustainability of core business to support the implementation and monitoring
of the Multicultural Action Plan.

Increase Peak funding to support migrant population growth and sustainability of our
services, allowing MCOT'’s expertise to focus time and energy on policy reform, systemic
change and supporting the implementation and monitoring of the Multicultural Action Plan.
(Recommendation 5)

(Multicultural Island — Strategic Directions report — Ministerial approval pending)


https://mcot.org.au/wp-content/uploads/2022/09/2022-Annual-Report_web-version_DP-Spreads.pdf

Sala
.....

MULTICULTURAL
COUNCIL of TASMANIA

Priority 2. Evolution of the Harmony week funding program with a targeted “Uniting
Communities campaign” aimed to address bias, discrimination, and racism within our
community, (Recommendations 3, 4 and 5)

Priority 3. Provide a 3-year commitment to the Diverse Leadership Program (DLP) to
address significant employment barriers identified the Strategic Directions report
(Recommendations 3, 4 and 5)

2024-25 2025-26 2027-28

PEAK BODY FUNDING $220,000 $237,000 $256,000
BASED ON 8% INDEXATION

UNITING COMMUNITIES $145, 000 $148, 000 $152, 000
DIVERSE LEADERSHIP PROGRAM $130,000 $130,000 $130,000

$495,000 $515,000 $538,000

Priority 1.

Increase Peak funding to enable MCOT to adequately support the development,
implementation and monitoring of the Multicultural Action Plan and provide expert
cultural advice across the sector, whilst maintaining our current level of service delivery
and project initiatives.

The State Government has a peak body funding agreement with MCOT requiring MCOT to
represent the interests of culturally, linguistically, and religiously diverse communities in
Tasmania. The most recent peak body funding agreement, covering the three years from
2019 to 2023, provided annual funding of $150,000 per annum.

A future peak body funding agreement should reflect how the share of Tasmania’s
population that is born overseas has grown since the previous agreement was struck.
Recent ABS data indicates that the task of representing the interests of culturally,
linguistically, and religiously diverse communities in Tasmania has grown commensurately.

“The 2021 Census highlighted that Tasmania shifted from the slowest growing state in the
decade prior to 2016 to the second fastest growing state between 2017 and 2021. Over this
time, Tasmania’s population increased by 47,606 people (+9.3 per cent), with overseas
migration being by far the greatest contributor. As at the 2021 Census, 15 per cent of
Tasmanians were born overseas, compared with 12 per cent in 2016 and 11.6 per cent in
2011” (DPAC MFR Submission)
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While Tasmania has the lowest diversity, after decades of little change, it has had
the biggest uptick in Australia over the last 5 years (2016 to 2021)

Proportion of population born overseas by state and territory, 1971-2021
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In 2023 MCOT was the lead agency to conduct a statewide consultation project in
collaboration with MRC Tasmanian and MRC North. It is imperative that MCOT is
adequately resourced to support the development, implementation and monitoring of the
Multicultural Action Plan over the next 3 years, and funding is provided to deliver on key
recommendations within this Strategic Directions Report (Recommendation 5)

To enable MCOT to support the implementation and monitoring of the MAP and continue
our current level of service, we request the following.

2025-26 2026-27 2027-28

PEAK BODY FUNDING $220,000 $237,000 $256,000
(8% INDEXATION YEAR ON YEAR)

Priority 2. Uniting Communities Campaign

Evolution of the Harmony week funding program with a refreshed “Uniting Communities
Campaign” aimed to address bias, discrimination and racism within our community.
(Recommendations 3, 4 and 5 SDR2023)

One of MCOTSs primary functions is to promote and celebrate the diverse cultures that now call
Tasmania home. As part of an election promise, MCOT has received $30k per annum over the
past 3 years to take a lead role in promoting and celebrating our diverse cultures. Whilst this
funding has served its purpose in raising awareness of culture, there needs to be a refreshed
and more targeted approach to address key finding in the Strategic Directions Report.
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One of these finding states:

DISCRIMINATION AND OUTRIGHT RACISM THWART CALD MEMBERS’ SENSE OF BELONGING
IN TASMANIA. (P6_SDR2023)

“Their hopes are that the next multicultural action plan can take measures in reducing
racism in all its forms, guarding their safety and enabling their social, cultural and political
participation in society”.

e CALD individuals reported experiencing more discrimination because of their culture,
ethnicity, and/or religion.

e 56% of respondents to the survey think that racism is common in Tasmania, with
almost half having experienced discrimination and racism themselves.

e CALD communities hope that their safety can be more seriously guarded, and
measures are taken to enable their social, cultural, and political participation in the
larger Tasmanian community.

e DPAC also noted in their Multicultural Framework Review submission that tackling
the drivers of racism and discrimination is important as it will not only increase the
participation of culturally and linguistically diverse community members, but it will
also likely have positive flow on effects for social cohesion (DPAC_MFR_Submission)

The below graph paints a clear picture on how migrants’ communities feel about living in
Tasmania. Whilst it is comforting to see CALD residence feel welcome when they come to
Tasmania, and 72% of survey respondents say they love living in Tasmania, there was also clear
evidence within the report that CALD residents lack a deep sense of ‘inclusion’. This is not
uncommon and often an oversight when developing ‘diversity and inclusion strategies’i.e.: we
can have a diverse community, but the sense of inclusion is often overlooked.

These results provide an excellent opportunity to have a targeted approach to address this gap.
Welcomed

—Skilled migrants

Permanent CALD

Included* Known .
residents

=—=Non-CALD residents
—Humanitarian entrants

=] nternational students

Connected* Supported



ey af
0a0
0,059

)a®

»
MULTICULTURAL
COUNCIL of TASMANIA

Some key recommendations from community forums included;

e Increase the opportunity for community socialising and cultural celebrations open to
the general public.

e Channel a portion of community grants to finance community projects (e.g.,
domestic violence, healthy eating) that serve the critical needs of the CALD
communities.

To that end, we propose refreshed approach to the community grant program, through the
implementation ‘Uniting Communities Campaign”, facilitated by MCOT as the Peak Body in
Tasmanian. Project guidelines would align with outcomes that address bias and racism across
the community, including workplaces.

‘Uniting Communities’ will move beyond intercultural events, whilst still important, we will have
greater focus in intra-cultural initiatives that ‘unite communities’ in both community and
workplace settings.

‘Uniting communities’ will also provide equity across Tasmania targeting emerging challenges in
the North and North West.

Region %funds distributed Total community fund
South 60% S60k
North 20% $20k
Northwest 20% S20k

2024-25 2025-26 2027-28 TOTAL

UNITING COMMUNITIES (UC)
PROGRAM COORDINATION $45,000 $48,000 $52,000 $145,000
UC COMMUNITY GRANTS PROGRAM | $100,000 $100,000  $100,000  $300,000

Priority 3. Provide a 3-year commitment to the Diverse Leadership program to address
significant employment barriers identified the Strategic Directions report.
(Recommendations 4 and 5)

Employment barriers rated as one of the top three priorities for CALD communities
throughout the community consultation project with one of the key findings stating.

“CALD MEMBERS’ ECONOMIC PARTICIPATION IS DETERRED BY VARIOUS FACTORS AND,
CONSEQUENTLY, PUTS THEM AT RISK OF FURTHER FINANCIAL INSECURITY”
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NEARLY HALF (47.8%) OF THE CULTURALLY AND LINGUISTICALLY DIVERSE (CALD)
INDIVIDUALS SURVEYED ARE FINANCIALLY INSECURE.

However, 76.9% of the CALD individuals have attained educational qualifications at the
university/(e.g., bachelor, diploma) or post-graduate level.

These finding were further supported in a presentation by Professor Rufus Black (UTAS Vice
Chancelor) at the 2023 Multicultural Employment conference, where he presented some
concerning data showing how Tasmania is failing to capitalize on the expertise we have in
the Multiclultral communities, with a vast majority working well below their pay grade. He
also stated that embracing the multicultural workforce if of significant importance to the
Tasmanian economy in the years to come.

In Australia, people born overseas are employed in less skilled jobs than
Australians with the same qualifications - In Tasmania this is much more stark

Occupational skill level in current job by place of birth and highest level of educational attainment,
Australia

Postgradiate Australia and NewZealand .
North America .
Europe
Sub-Saharan Africa .
North Africa and Middle East .
Southand Central America .
Asa .
Bachelor Australia and NewZealand .
degreeor  NorthAmeria .
graduate ?men Afr .
ub-Saharan Africa
diploma Nerth Africa and Middle East .
Southand Central America .

Asiz .
Advanced Australia and New Zealand .
diplomaor  MerthAmerics .
certificate Europe
v Sub-Saharan Africa .
North Africa and Middle East .
Southand Central America .
Asia .
Secondary  Australia and NewZealand 0
schoolor North America .
lower Europe
Sub-Saharan Africa .
Narth Africa and Middle East .
Southand Central America .
Asiz .
1012 14 16 18 20 22 24 256 28 30 32 34 356 33 40
Weighted average occupational skill level

Source: Australian Bureau of Statistics 2021 Census data

more often than Australians as a whole

Experience and perceptions of discrimination, ABC Australia Talks survey, 2019

How frequently do Often Tasmania

you think people
in Australia are | [
discriminated R —
against on the. QOccasionally
basis of ethnicity? —
Rarely
]
Never
|

0 10 20 30 40 50 60

Share of responses %

Source: ABC Australia Talks Survey 2019
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MCOT is now seeking Government support for the continuation and long-term sustainability
for the Diverse Leadership Program which specifically aims to address this issue.

MCOT was awarded funding in 2022 to develop and pilot DLP which supports aspiring
leaders from the Multicultural communities of Tasmania. In partnership with TasTafe, the
DLP supported 25 individuals to develop their leadership skills to progress their respective
careers. In 2023 MCOT was provided an extension to this program for a further 12 months
through Skills Tasmania funding.

The challenge we face is the ongoing uncertainty with year-on-year funding and having to
be reliant the competitive grants process each year. This process takes considerable
resourcing to apply for funding and subsequently await the outcome, not knowing if the
future of the program is secure.

A long-term financial commitment will enable MCOT to focus our time on further enhancing
the DLP, so it becomes embedded in the Tasmania workplace education framework. It also
allows us to focus our time and energy on developing a long-term funding model with
diverse funding streams including a sponsorship model through industry investment. This
will only be achieved if industry is confident the program has been well established and has
a long term sustainable future.

2024-25 2025-26 2027-28 TOTAL

DIVERSE LEADERSHIP PROGRAM $130,000 $130,000 $130,000  $390,000



