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THE STRATEGIC PLAN
Our STRATEGIC PLAN 2024-2027 comprises  
six Strategic Goals which are intended to be  

our focus over the next three years.

Each Strategic Goal will be supported  
by a number of strategic actions which will guide our 
decisions on a range of projects and initiatives with 

specific measurable time-specific outcomes.

Our strategic goals will have  
an overarching theme of good governance practices 
and underpinned by a strong financial base to ensure 

ongoing sustainability of the organisation.

VISION
A safe and harmonious Tasmania that is just, fair and 

inclusive - where people from culturally and linguistically 
diverse backgrounds have the opportunity to participate 

in and contribute to Tasmanian society.

MISSION
To be a community-based, member-driven  

organisation that unites people from diverse and 
multicultural backgrounds to raise our collective voice.

PURPOSE
Celebrate, Advocate, Educate.
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We acknowledge Aboriginal and Torres Strait Islander people as traditional custodians of Country and we pay our respects to 
their Elders past, present and emerging.



OUR STRATEGIC GOALS
GOVERNANCE

Contemporary governance with established processes, transparency and alignment with the constitution while  
maintaining values and professionalism with the right skills to lead MCOT into the future.

ADVOCATE
We influence policy  

change for multicultural  
communities in Tasmania.

EDUCATE
We create awareness of the importance 

 of diversity and inclusion, whilst building 
capacity of the community.

COLLABORATE
We commit to engaging with our community, 

government, and business partners to 
achieve positive community outcomes.

CONNECT
We develop and nurture meaningful 

relationships that create opportunities and 
build a harmonious community.

OUR STRATEGIC ACTIONS
Ensure MCOTs views are respected,  

and we have influence on  
key policy decisions.

Raise awareness of multicultural  
issues using insights from data to  

inform our decisions and advocacy.

Remain current with community  
issues and needs through effective  
and regular member engagement.

Educate community and businesses  
to raise awareness of the cultural  

and economic benefits of  
embracing cultural diversity. 

Contribute to improved economic  
outcomes for multicultural  

communities.

Deliver capacity buidling programs that 
‘enable’ community to be more  

self-sufficient and resilient.

Develop a marketing strategy and promote 
the work of MCoT

•	 Be the central pivot that connects 
community, governments, employers and 

other organisations

Establish productive, mutually  
beneficial partnerships at the  

local, state, national level. 

Collaborate with organisations 
 to strengthen our collective influence. 

Build member and community  
capacity through community  

led project design. 

Develop stronger member engagement  
to ensure we have a collective voice.

Be the conduit between  
members, government,  

and like-minded organisations.

Ensure meaningful activities  
at the Multicultural Hub. 

Promote and support community  
celebration and cultural events  

that unite communities and culture.

FINANCIAL SUSTAINABILITY
To have diverse funding streams and adequate baseline funding that is sustainable to maintain core functions.
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STRATEGIC GOALS SUCCESS INDICATORS
GOVERNANCE
Contemporary governance with established 
processes, transparency and alignment with 
the constitution while maintaining values 
and professionalism with the right skills.

•	� We have a skilled board with excellent policies and frameworks, and clear delineation  
between governance and operations.

•	� Constitution is reviewed against modern contemporary practices and approved by the members.
•	�� Commitment to ongoing learning through professional development opportunities. 
•	� Year on year (YoY) increase in % AICD trained Board members (scholarships).

ADVOCATE
We influence policy change for multicultural 
communities in Tasmania.

•	� Priorities advisory groups aligned with MCOT strategic priorities including economic outcomes, health, and social cohesion.
•	� Benchmark and share research data and policy issues. 
•	� MCOT has influenced a Multicultural Action Plan that is measurable and achievable. 
•	� Baseline data is established on economic barriers for multicultural Tasmania through the multicultural employment 

project with YoY improvements.

EDUCATE
We create awareness of the importance 
of diversity and multiculturalism, while 
building capacity of the community.

•	� Reduction in % people  experiencing racism in our community
•	� Workshops and events delivered that raise awareness about the negative impact of discrimination and racism.
•	� Community and businesses are educated about the cultural and economic benefits of embracing cultural diversity.
•	� MCOTs Multicultural employment project developed, implemented and scaled.
•	� Multicultural Tasmania Employment conference (MTEC) delivered annually.

COLLABORATE
We commit to engaging with our community, 
government and business partners to 
achieve positive community outcomes.

•	� Increase in the number of strategic partnerships that deliver mutually beneficial outcomes.
•	� YoY increase in the number community events supported.
•	� Maintain partnership with Glenorchy City Council to maximise the use of the multicultural hub. 
•	� Projects and programs are delivered that focus on buidling community capacity  

CONNECT
We develop and nurture meaningful 
relationships to build a harmonious 
community.

•	� Positive stakeholder feedback is measured with a YoY improvement in member satisfaction.
•	� Increase in membership and number of active members engaging in MCOT initiatives.
•	� Improved brand recognition with a communication and marketing plan that effectively tells our multicultural story.

FINANCIAL SUSTAINABILITY
To have diverse funding streams and 
adequate baseline funding that is sustainable 
to maintain core functions.

•	� Sustainable financial model with a diversity of income streams is established.
•	� Increase in corporate sponsorship on key strategic projects.
•	� Increased baseline peak funding with 5-year commitment from Government.
•	� All grant applications are aligned with our strategic priorities.
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www.mcot.org.au


