
 

 

 

Organisation or Individual Multicultural Council of Tasmania (MCOT) 

Contact name Joana Cubillos 

Position in organisation  Acting CEO 

Telephone 0423047861 

Email Joana.cubillos@mcot.org.au 

Theme of Advice To which of the following themes does your submission relate? 

(select all that apply) 

☒ the environment in which you or your organisation currently 

operates; 

☒ identification of services that you or your organisation considers 

should be a high priority to the Government; 

☐ identification of instances where Government goods and 

services could be delivered more effectively, in a better way, or 

more successfully; 

☐ identification of instances where Government goods and 

services could be delivered more efficiently that is, at a lower cost 

or in a timelier manner; 

☐ identification of instances where savings could be achieved by 

either ceasing activities or changing the way in which Government 

activities are performed or delivered; 

☐ identification of options for the funding of goods and services;  

☐ the impact of State taxes and charges within the context of the 

organisation’s current role within the Tasmanian community or 

opportunities to streamline taxes and charges. 



Submission Description The following submission refers to the areas in which the Multicultural Council of 
Tasmania operates, and the contribution MCOT makes to the Tasmanian 
community. Going forward, we have identified three (3) priorities areas, in 
Community, Employment, and Anti-racism Advocacy. MCOT is already 
collaborating with Government and implementing strategies in these priority areas, 
and is seeking to expand or reframe this work, to reflect a changing multicultural 
environment, and to address the necessities of migrants, for them to reach equity 
within the community, the education systems and the workplace. This submission 
identifies the funds required to implement this work in the next four years.     

 
 
 
 
 
 

Link to existing 
Government initiatives 
or programs 

FECCA-NARF-Report-V6-1.pdf 

Youth-Jobs-Strategy24.pdf 

 
 

 

Relevant agencies  ☒ Department for Education, Children and Young People 

☐ Department of Health 

☐ Department of Justice 

☐ Department of Natural Resources and Environment Tasmania 

☒ Department of Police, Fire and Emergency Management 

☒ Department of Premier and Cabinet 

☒ Department of State Growth 

☐ Department of Treasury and Finance 

☐ Environment Protection Authority  

☐ Homes Tasmania 

☐ Brand Tasmania 

☐ Tourism Tasmania 

 

 

 
 

 

https://fecca.org.au/wp-content/uploads/2024/10/FECCA-NARF-Report-V6-1.pdf
file:///C:/Users/joana/Documents/Budget%20submission%202024/Youth-Jobs-Strategy24.pdf
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Multicultural Council of Tasmania 
2025-26 State Budget Submission 

Introduction 

The Multicultural Council of Tasmania (MCOT) is the peak body for Tasmania’s multicultural community. 

MCOT advocates for the interests of Tasmanians from culturally, linguistically and religiously diverse (CALD) 

backgrounds. MCOT is a member- driven organisation representing around 100 community organisations 

from across the State, as well as numerous individual members. This involves ongoing interaction with 

community organisations, media organisations, and government at the local, state, and federal level. MCOT 

receives funding from the State Government to carry out its peak body role.  

For a small organisation (5.1 FTE), MCOT delivers significant outputs for the community, as outlined in our 

2024 Annual Report. We represent our communities on many advisory groups, to ensure there is a cultural 

perspective, as well as a culturally appropriate approach, across decisions and policies that affect 

Multicultural Tasmania.   

 

The demand for collaboration has continued this year, with MCOT providing cultural advice across varying 

government sectors and NGO’s including, but not limited to, 

• Premier’s Mental Health and Suicide Prevention Strategy 
• Healthy Tasmania Strategy Implementation Group 
• Member of Prejudice Related Crime Working Group 
• State Government: Consultation project on Multicultural Action Plan 

New Advisory Group and collaborations are:  

• Commission of inquiry into Child Sexual Abuse in Institutional settings: Chair of Multicultural 
Advisory Group on recommendation 21.6.  

• Primary Health Tasmania Multicultural Health Access Program Technical Working Group  
• Tasmania Police recurrent community consultation sessions 

Other requests for collaboration were assessed, however some of them had to be declined due to lack of 
capacity and resources.  

• Australian Electoral Commission consultation strategy (declined) 
• Australian Strategic Policy Institute (ASPI) research- consultation phase (in progress) 
• Counter Foreign Interference Coordination Centre training sessions (initial conversation)  
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Priority Areas Framework  

 
We have three Priority areas that need long term funding consideration.  

 

Priority 1: Community Advocacy - Peak Body Funding - Continuation of operations and assistance in the 

implementation of the upcoming Multicultural Action Plan (24-29).  

Priority 2: Employment Advocacy - Multicultural Employment Project – Broadening of existing work to 

include the needs of young Tasmanian entering the workforce – Youth Leaders Program.  

Priority 3: Anti-racism Advocacy - International day of the Elimination of racial discrimination – Inclusive 

Tasmania Campaign.  

 

Our priority areas framework (Figure 1) shows that these priorities are intimately linked and not to be 

undertaken in isolation.  

As an example, racism is known to be one of the major causes (among other cultural causes) of the low 

levels of workplace retention, linking P2 and P3, with the MAP (P1) being major framework to be used to 

implement strategies to combat these issues.  

P1 and P2 are directly linked to our main project for the forward estimate, our Multicultural Employment 

Project (MEP). This is particularly important as we understand that our success in achieving our goals goes 

beyond the current government.  

This also applies to the strategies we advise on, such as Primary Health, Preventative Health, Multicultural 

Action Plan (24-30), and Commission of Inquiry, to name a few.   

 

These priorities need to run in parallel in order to account for the complexities we face when dealing with 

multiple ethnicities, including those complexities among ethnicities. 
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Figure 1. MCOT priority areas framework, outlining the areas MCOT is contributing, and our three (3) priorities for this 

submission, and their place within the various government strategies for the forward estimate.  
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Evidence based strategy 
 

These priorities stem directly from recommendations of the following work: 

➢ Strategic Directions Report 2023 (SDR2023)  

➢ National Anti-racism Framework 

➢ Multicultural Employment interim Report 

➢ Youth Jobs Strategy (2024-30) 

➢ MCOT Strategic Plan (24-27)  

 

Multicultural Employment Project interim report 

 
MCOT collaborated with the University of Tasmania, on the delivery of an interim report: “Multicultural 

employment in Tasmania: Towards a cultural diversity-oriented recruitment and retention strategy”. This 

report provides the key findings from a study conducted by MCOT and UTAS, as the first phase of the 

Multicultural Employment Project 2023-2026. This report not only will inform on the current employment 

environment in Tasmania, but it will also give us an indication of how Tasmania has the potential to excel 

around inclusion, and actively recruit, retain and embrace a diverse workforce. Additionally, this directly 

aligns to our strategy to engage young adult who are seeking employment after acquiring qualifications.  

National Anti-racism Framework (NARF) report 

 
Between November 2023 and May 2024, FECCA engaged 18 partner organisations across Australia to 

undergo a set of community consultations, to create the National Anti-Racism Framework Report (MARF). 

MCOT, as a partner organisation, organised two community consultations in Hobart and Launceston, 

engaging around 50 community members. The report has just been released during the Fecca Conference 

2024 (14-17 October) in Brisbane, by the Anti-racism commissioner Mr. Giridharan Sivaraman. This report 

needs to be promoted as the ultimate framework to actively combat racism at every level, from the streets 

to institutions, workplace and schools, and MCOT is perfectly positioned to assist with carrying out this 

task.  

 

“Anti-racism involves actively attempting to combat racist policies, practices, culture, and ideas. Anti-

racism is about more than being ‘not racist.’ It involves active decisions that seek to combat injustice and 

promote racial equity. It can be helpful to think of anti-racism as a skill set that we can all develop and 

use to promote a better, more equitable society.” (Australian Human Rights Commission, NARF report, 

2024). 

 

“Actions that address racism in workplaces also appeared as priority. Currently, a common approach in 

Australia is to address racism in workplaces through unconscious bias training or diversity training. 

However, evidence suggests that anti-bias training is not effective in reducing discrimination against 

racialized groups in workplaces.35 Instead an anti-racism agenda in workplaces should actively lead to 
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policies and mechanisms that prevent race discrimination, and ensure safe mechanisms for redress when 

that occurs.” (NARF report, 2024). 

 

Youth Jobs Strategy (Tasmania) 2024-2030 (YJS2023) 

The state government release of the Youth Jobs strategy 2024-30 (YJS24-30) is very timely. MCOT is 

committed to continue to support youth following our Youth Connect program (Department of Home 

Affairs). Our aim is to support the transition between tertiary education and entering the workplace. While 

the strategy rightly directs the needs to all youth and young professional adults, MOCT is committed to 

assist Government supporting particular cohorts such as International Students and young Professionals 

from a CALD background to navigate the complex path between tertiary education to the workplace.  

“Young people need and want decent, meaningful jobs and careers in Tasmania that provide them with 

the opportunity to thrive. We need to create conditions that support their choice to move and stay here 

knowing they can readily connect to work, or an education or training experience that is meaningful and 

contemporary. We need to create the conditions that demonstrate their contribution to the community 

and state is valued.” (YJS24-30).  

Final Report: Prejudice and Discrimination as aggravating factors in Sentencing (Sentencing 

Advisory Council)  

As part of our advocacy, MCOT was a Member of Prejudice Related Crime Working Group, which worked 

with the Sentencing Advisory Council to deliver their final report “Prejudice and Discrimination as 

aggravating factors in Sentencing”. This, among other work done by community, lead to the announcement 

of amendments of the Sentencing Act to “Broaden the scope of Section 11B so that it applies as a sentence 

aggravation factor in cases of prejudicial or hateful motivation based on other attributes in addition to race’ 

and “Provide for an alternative legal test to establishing the element of prejudicial or hateful motivation, to 

enable the aggravation factor to be made out where the offender has demonstrated hostility on the basis 

of an attribute that falls within the scope of the section”, among other point.  

While this is subject to Cabinet approval, this is a palpable proof of the work that Government can do with 

Peak Body and NFP organisation, and for this government needs to provide with the means for organisation 

to give continuity to this important woe in the long term.  

Submission 

 
This submission to the Tasmanian Government 2025-26 State Budget requests funding to support three 

(3) priority areas, aligned with our strategic objectives and State Government’s strategies, and more 

importantly the upcoming Multicultural Action Plan (MAP24-29) summarised above.  

 

 

MCOT takes a lead role in the active inclusion of those who call Tasmania home. We work directly with 

employers, community leaders, other organisations, Local governments, and State government agencies, to 
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deliver projects that promote diversity and inclusion in the workplaces and among the wider community, 

which has been proven to contribute to broader economic outcomes.  As momentum continues to grow, 

we call upon Government to provide a long-term investment through the community budget submission, 

to ensure long term systemic change in areas such as Tertiary and vocational education and training, 

industry, hospitality, and the wider workforce across Tasmania, as well as shifting the pole against racism at 

all levels.  

 

For these three priorities, MCOT is kindly requesting the following funding  

  2025-26 2026-27 2027-28 

PEAK BODY FUNDING INCREASE 
(8% INDEXATION YEAR ON YEAR) 

$237,000 $256,000 $276,500  

YOUTH LEADERS PROGRAM $130,000 $130,000 $130,000 

IDERD CAMPAIGN $145, 000 $148, 000 $152, 000 

 

Priorities 

Priority 1.- Community Advocacy 

 
Increase Peak funding to ensure the sustainability of our core business and continuity of our operations 

in our aim to support migrant population growth and sustainability of our services. Long term funding to 

enable us to oversee the implementation, monitoring and accountability of the Multicultural Action Plan 

(MAP). 

  
The State Government has a peak body funding agreement with MCOT requiring MCOT to represent the 

interests of culturally, linguistically, and religiously diverse communities in Tasmania.  The most recent peak 

body funding agreement, covering the three years from 2023 to 2026, provided annual funding of $175,000 

per annum. The last state budget (2024-2025) also included $75,000 in funding for the sustainability of the 

Multicultural Hub, through Glenorchy City Council. In this submission, we are requesting an increase in this 

funding, to $237,000 for 2025-26.  

Long term funding prospect will allow MCOT’s expertise to focus time and staff capacity on policy reform, 

and to support the implementation of the MAP in the long term, and its financial and logistical 

sustainability beyond the current government, for the next 4 years (Recommendation 5, SDR2023).  

Recent ABS data indicates that the task of representing the interests of culturally, linguistically, and 

religiously diverse communities in Tasmania has grown commensurately. This increase in uptake might be 

due to new immigration regulations requiring migrants to reside in so called “designated regional areas” 

before qualifying for residency.  
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 A future peak body funding agreement should reflect the increase in newly arrived migrants as well as long 

term migrants in Tasmanian population that is born overseas, since the previous agreement.  

Requested budget 

 2025-26 2026-27 2027-28 

PEAK BODY FUNDING  
(8% INDEXATION YEAR ON YEAR) 

$237,000 $256,000 $276,000 

 

Priority 2.- Employment Advocacy 

Add on funding to broaden the Multicultural Employment Project (MEP), to cater for young 

professionals, and continue our young people’s engagement initiative and job readiness strategy. Provide 

a 3-year commitment for a Youth Leaders Program, and the continuation of our Youth Connect program, 

to address the gaps young adults face between qualifying as professionals and entering the workforce.  

Note: We already have funding agreement with other organizations to ensure the continuity of the MEP. 

However it is our aim to also advocate for young adults entering the workforce, and hence we have included 

this as a priority within our employment strategy.  

Significant employment barriers were identified on the SDR2023, and our Multicultural Employment 

interim report, and projected skills shortages over the next five years make this issue a priority 

(Recommendations 3, 4 and 5, SDR2023).  

Youth Leaders Program  

MCOT has a successful track record of delivering a tailored leadership program for participants from CALD 

backgrounds. The Diverse Leadership Program (DLP) funded by Skills Tasmania and delivered in partnership 

with TasTAFE, is entering its third year with over 45 participants having completed the program. The 

program cohort is 30-50-year-old individuals in mid-management roles, aspiring to take their careers to 

higher levels. The program enables and empowers CALD individuals to take on leadership roles, 

contributing to improving diversity on all levels of business and government. The combined experience of 

the Diverse Leadership Program and Youth Connect Program puts MCOT in the perfect position to deliver 

the Youth Leaders Program. 

More importantly, the proposed programs will also align with the Youth Jobs Strategy 2024-30 (YJS2430). 

SDR consultation argued that 76.9% of the CALD individuals have attained educational qualifications at 

University (e.g., bachelor, diploma) or post-graduate level (SRD2023). However the bridge between 

qualification and entering the workforce is very complex, and requires equally complex tools to be built. An 

example of this complexity is given by the YJS2430, which states that the rate of young people not engaged 

in employment, education or training (NEET) is impacting supply of skilled workers and having an increased 

economic and social cost burden; however, mental health, housing and transport were identified as the 

most challenging issues impacting a young person’s participation in employment. This highlights all the 

areas we need to address to build such path.  



 
 

8 
 

While the YJS2430 has no particular data on CALD young people (and we understand that this is deliberate, 

as it address issues across the whole cohort), we believe MCOT can use this strategy to understand the 

barriers young people are facing, particularly in the area of building a pathway between education, training 

and employment, and from there, use other data and MCOT expertise to develop specific resources for 

CALD professionals, and their potential employers, to assist them in entering an inclusive workforce.  

“For many young people, especially those without personal and community networks, knowing their 

pathway options and where to start is challenging. Our employing sector creates entry-level 

opportunities at a much lower rate than other States and Territories, making it difficult for many young 

people to make the leap from education and training to employment.” (YJS24-30)   

 

Collaboration with UTAS 

Multicultural Employment Project: In the past year, we have created a two-pathway collaboration with 

UTAS. Our main collaboration is through our MEP, whereby the Department of Social Science is developing 

research into Multicultural employment, and employee and employers’ perceptions around workplace 

inclusion. Figure 2 gives an example of this research.   

Youth Connect: Parallel to this, during 2024 we collaborated with the Department of Business and 

Economics, to host a series of workshop to capacitate student and young people in the areas of emotional 

intelligence, workplace culture and financial literacy. MCOT (through Fostering Integration grant) provided 

high level facilitators (all CALD female leaders in their own areas), while UTAS provided us with high quality 

venues and assisted us with audience engagement, which it is known to be the highest challenges, 

especially when engaging youth.  

  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 2. Workplace barriers – comparing employee experiences and employer views (MEP interim report). 
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The case of underutilised skills 

According to the Australian Bureau of Statistic’s 2021 Census, the skills brough by Australians born overseas 

are being underutilised in less skilled jobs, and this contrast is much starker in Tasmania. UTAS Vice 

Chancellor, Prof. Rufus Black, argues that we are failing to capitalise on expertise we already have within 

the Multicultural Community (MTEC 2023) (Figure 3).  

This is reinforced by the Settlement Services International’s (SSI) new campaign, the Activate Australia’s 

skills Blueprint, which identified that almost half (44%) of permanent migrants living in Australian are 

working below their level of skills and qualifications. The implications of that are a bottleneck on economic 

growth, and a significant impact in local communities and businesses (Activate-Australia-Skills_Blueprint-

for-Reform_Oct-2024_WEB-1.pdf).  

The MEP is addressing this very issue at a local level, working directly with employers and employees of 

various industries, with the prediction that, once a framework is designed (co-designed with employers), it 

will deliver to accessible toolkit for recruitment and retention, with the potential to be scaled. This toolkit 

will also address inclusion culture, and a process by which recently qualified Tasmanian can be welcomed 

and integrated in the workforce, in a culturally adequate manner. This includes the development of 

opportunities to gain adequate experience to climb the professional ladder without the barriers identified 

in our ongoing work. A Youth Leaders Program would address this and other factors, strongly aligned with 

the YJS24-30.  

 

 

 

 

 

 

 

 

Figure 3. Occupational skill level in current job by place of birth and highest educational attainment. Comparison 

between Australia and Tasmania (Compiled by Prof. Rufus Black, MTEC 2023)   

Requested budget 

  2025-26 2026-27 2027-28 

Youth Leaders program $130,000 $130,000 $130,000 

 

 

 

file:///C:/Users/joana/Downloads/Activate-Australia-Skills_Blueprint-for-Reform_Oct-2024_WEB-1.pdf
file:///C:/Users/joana/Downloads/Activate-Australia-Skills_Blueprint-for-Reform_Oct-2024_WEB-1.pdf
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Priority 3.- IDERD/ Inclusive Tasmania Campaign 

A new direction for Harmony Week, acknowledged by Councils and State as International Day of the 

Elimination of Racial Discrimination (IDERD) funding program with a targeted campaign (including Media 

campaign), in collaboration with State government and relevant entities, aimed at addressing bias, 

discrimination, and racism within our community (Recommendations 3, 4 and 5 SDR2023).  

As part of an election promise, MCOT received $30k per annum over the past 3 years to take a lead role in 

promoting and celebrating our diverse cultures, one of MCOT’s key functions. Whilst this funding has 

served its purpose in raising awareness of culture, the scope required to properly address discrimination 

cannot be met. A refreshed and more targeted approach need to consider taking in to account that CALD 

communities are also part of several intersections (NARF) making the issue of wider discrimination (beyond 

racism) more complex. MCOT is approached at a regular basis by entities supporting cohorts such as people 

with a Disability, LGBTIQ+, and COTA. The upcoming MAP should reflect this and account for the needs of a 

complex society, and MCOT needs to be well funded to be at the full front of this new face, and to enable 

us to fully implement these aspects of the MAP, including fighting racism.  

Recapping the SRD2023:  

• CALD individuals reported experiencing more discrimination because of their culture, ethnicity, 

and/or religion. 

• 56% of respondents to the survey think that racism is common in Tasmania, with almost half having 

experienced discrimination and racism themselves.  

• CALD communities hope that their safety can be more seriously guarded, and measures are taken to 

enable their social, cultural, and political participation in the larger Tasmanian community. 

• DPAC also noted in their Multicultural Framework Review submission that tackling the drivers of 

racism and discrimination is important as it will not only increase the participation of CALD members, 

but it is also likely to have positive flow-on effects for social cohesion (DPAC_MFR_Submission). 

 

 

 

 

 

 

 

Figure 4. Radar Diagram of subgroups’ sense of belonging in Tasmania. Asterisks indicate group differences.  
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The above graph was also depicted in our submission last year (Figure 4). However the release of the NARF 

report affirms this at a national level.  It is clear that diversity has been engrained in our society since 

colonisation.  However, diversity needs inclusion to form social cohesion, hence creating equity (Figure5).  

Some key recommendations from community forums included: 

• Increase the opportunity for community socialising and cultural celebrations open to the general 

public. 

• Channel a portion of community grants to finance community projects (e.g. domestic violence, 

healthy eating) that serve the critical needs of the CALD communities. 

Community recommendations also included the implementation of a “Inclusive Tasmania Campaign” 

(SDR24-26), developed and lead by MCOT as the Peak Body in Tasmania, in collaboration with other 

organisations. Project guidelines would align with outcomes that address bias and racism across the 

community, including workplaces, schools and the education sector.  

Inclusive Tasmania Campaign will move beyond intercultural events; whilst still important, we will have 

greater focus on the following:  

• Implement educational initiatives that focus on raising awareness about the impact of racism and actively 

promoting social-cohesion as an inti-racist antidote in society.  

• Increase cultural awareness by launching a branding campaign to promote the existence of CALD 

community members in Tasmania and their positive contributions to society.  

• Establish a system that is easy to navigate as newcomers by facilitating better social, cultural, and political 

participation (SDR24-26). 

As families and communities are starting to move beyond the urban areas into regional Tasmania, we need 

to consider the statewide nature of this campaign. Therefore funds need to be distributed as follows:  

 

 

 

Requested budget  

 

 

 

 

 

Finally, race discrimination Commissioner Giridharan Sivaraman, during the launch of the NARF, declared 

that diversity will never succeed if we, as a country, are not serious about inclusion: “Diversity is a fact, 

inclusion is a choice”. Diversity needs to intersect with inclusion to deliver social cohesion, strength from 

Region %funds distributed Total community fund 

South 60% $60k 

North 20% $20k 

      2024-25 2025-26 2027-28 Total 

Program coordination $45,000 $48,000 $52,000 $145,000 

Inclusive Tasmania Campaign $100,000 $100,000 $100,000 $300,000 
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which practical yet crucial outcomes will arise, such as professional recognition, and, at a wider lens, an 

anti-racist society (Figure 5).  

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 5. Diversity and inclusion in the making of a socially cohesive, equitable and anti -racist society.  
 

Thank you for your time in reading and considering this request. For further information and clarification, 

please contact MCOT Acting CEO Dr. Joana Cubillos at 0423047861 or email at joana.cubillos@mcot.org.au 


