Multicultural Council of Tasmania Governance Framework

This framework refers to the means by which we are directed, controlled and held to account including the authority, accountability, stewardship, leadership,
direction and control exercised in the organisation. We aim to abide by principals of good governance in accordance with the Governance Institute of Australia,
the Australian Institute of Company Directors, and the Australian Charities and Not-for-Profits Commission.

MULTICULTURAL COUNCIL OF TASMANIA GOVERNANCE FRAMEWORK
REGULATORY INSTRUMENTS ORGANISATIONAL STRUCTURE GOVERNING DOCUMENTS —

L. Board (9 elected plus up . . . ]
Associations to 3 co-opted members) Multicultural COUI’\(EI| of Tasmania
Incorporation Act 1964 [ Incorporated Constitution Oct 2021 Strategic Plan 2024
' Board Executive . '
Associations Chair Policies '
Incorporation Vice Chair « Anti-bullying policy Annual Business Plan
Regulations 2017 Treasurer + Anti-discrimination policy /Operatlon:';ll Plan
| Secretary » Anti-sexual harassment policy :
Work Health & Safety  Board Member recruitment policy Marketing Plan
Act 2012 (Tas) I  CEO recruitment policy |
: Board sub-committees ¢ Code of Conduct policy Risk Management
Fair Work Act (2009) ] * Conflict of Interest policy Plan
; CEO  Crisis response policy T
) T * Delegations polic . .
(ACNC) Act 2012 - & policy - Crisis
. Staff ¢ Equal Employment Opportunity policy Communication
) * Financial management polic
ACNC Regulations 2013 Volunteers . . 8 . pOteY . Plan
¢ Financial Transactions Card policy .
* Grievance policy .
Business

* Leave policy
Continuity Plan

* Media Relations policy

* Privacy policy

* Reimbursement and Travel policy
 Staff recruitment policy

¢ Termination of employment policy
* Toil policy

¢ WHS Policy
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